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SUBJECT : PLANNING FOR HEXAGON BLOCK IV

1. IN ACCORDANCE WITH DISCUSSIONS BETVEER MR, PLUNMER

24D YOURSELF ON 24 FEE , REGUEST YOU INITIATE & PLANNING
ET0DY FOR THE HEXAGON BLOCK IV, ALTHOUGH AN EXCOH
DECISION FOR GO-AHEAD OF BLOCK IV 1S NOT EXPECTED BEFORE
SdLY 1977, THE PLANNING ARD PREPARATION FOR THAT DECISION
SHOULD PROCEED NOW TO INSURE THal EARLY PRELIMINARY
DECISIONS ARE WMaDE ON TIME AND THAT NECESSARY DATA IS
AVAILABLE WHEW WERDED,

2. TECHNICAL CAPABILITIEEZ, SCHEDULE VARIATIONS &ND

PAGE 2 WHIG @33] S e6R T+ %%
ASSOCIATED COSTS SHOULD BE ESTIMATED SE Aﬁﬁ LY EROH

THE FIS5Cal GUIDANCE 10 MAINTAIN LOW VISIBILITY ON THE

ACTIVITY, T14ME fOR BLOCK IV COMSIDERATION SHOULD

IRCLUDE DESIRABILITY 2dD IMPACYE OF CONIRACT COMPETITION

LOR SEEMENTS OF THE HEXAGON SYSIEM VHERE SIGNIFICANT

cosl REDUCTION I8 POSSIBLE THROUGH SIMPLIFICATION, .
CHAMGES 10 CURRENT CaPABILITY, INCLUDED REDUCED COWMPLERITY ,

SHOULD BE INCLUDED, RECOGNIZING IHa? THE GOaL OF THIS

EXERCISE 185 10 DETERMINE THE FEASIBILITY OF GIGNIFICANT

REDUCTIONS IN PROJECTED PROGRAM COBTS, THE WHIG STAFE

WILL PROVIDE & LIST OF REVISIONS 70 THE CURRENT CAP2BILITY
REGUIREMENTS BY 6 MARCH 1975, YOUR SUGEESTIONS IN THIE AREA

ARE SOLICITED: THE WHIG/ZYAHOOQ STAFF WILL BE RESPONBIVE 1@

SUBGEST IONS FOR REQUIREMENTS REVISIONS THROUGHOUT THE T
STUDY. IN ORDER T0 ASBESS THE LON8 TERM COST TRADE-OFF -
IMPLEMENATIONS , COST ESTIMATES SHOULD COVER A TEN-Y m ik WW
PERIWD GBVENIWQ MNY Wﬂ%ﬁlﬁhﬂ DEVELOPMENT , PRODUCTIO NJ il
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GTENTIAL BUDGET ADJUSTMENTS BEGINNING IN FY-76 OR FY-77,
COMPLETED PROGRAM PLAN AND RECOMMENDATIONS SHOULD BE
UBMITTED BY LATE MAY OR EARLY JUNE. AT THE PRESENT

TIME THIS PLANNING DATA IS BEING DEVELOPED FOR THE DNRO'S
CONSIDERATION ONLY, THEREFORE, ACTIVITIES AND CONFIGURA-
TIONS RELATED TO THIS EFFORT SHOULD NOT BE PRESENTED OR
DISCUSSED IN ANY OF THE CURRENT INTELLIGENCE COMMUNITY
STUDIES,
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